
 

 

 
 

QUALICUM SCHOOL DISTRICT 
 

FINANCE & OPERATIONS COMMITTEE OF THE WHOLE 
 

TUESDAY, NOVEMBER 18, 2025 
 10:30 A.M. 

VIA VIDEO CONFERENCING 

 
Join on your computer, mobile app or room device 

Join the meeting now 

Meeting ID: 254 154 241 581 4 

Passcode: nY7aF6Vz 

 

Please Note:  This meeting will be recorded 

 
 

Facilitator:  Trustee Carol Kellogg 
 

Mandate:  To discuss and make recommendations to the Board on financial, facilities, 
maintenance, technology and transportation matters with a view to environmental sustainability. 
 

AGENDA 
 

 
1. ACKNOWLEDGEMENT OF TRADITIONAL TERRITORIES 

We would like to give thanks and acknowledge that the lands on which we work 
and learn are on the shared traditional territory of the Qualicum and Snaw-Naw-
As (Nanoose) First Nations People. 
 

2. PRESENTATIONS (10 MINUTES) 
 

3. PROJECT UPDATES        
a. Ongoing Capital Projects      (Phil) p 1 

 
4. ITEMS FOR DISCUSSION    

 
5. INFORMATION ITEM(S)   

a. Replacement Process for Specialized Equipment   (Carol/Ron)  
- How is it budgeted for and replaced? 

b. 2026/2027 Budget Development     (Ron)  
- Budget Process Schedule/Survey Review     p 2 

 
6. ITEMS FOR RECOMMENDATION TO THE BOARD 

a. Statement of Financial Information      (Ryan) p 3-20 
 

7. FUTURE TOPICS 
a. 2025/2026 Amended Budget 
b. Q2 Financial Summary 

 
8. NEXT MEETING DATE: 

Tuesday, January 20, 2025 at 10:30 a.m. via video-conferencing 
 

9. ADJOURNMENT 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_OGIzMzFjYWEtNmQ5MC00NTI5LWFmYjAtOGYzMTVhOTk5MTQy%40thread.v2/0?context=%7b%22Tid%22%3a%223280d4c2-37e7-47f9-bb72-057a43679c07%22%2c%22Oid%22%3a%2214ce5ea2-d381-4313-af32-f762e189334e%22%7d


School District 69 (Qualicum)
COA and Capital Spending
Updated as of Nov 7 2025

2025-26 COA 2024-25 COA
Total Allocated 

COA Total Expenses C/F Expenses Total Expenses Funds Remaining
Projected Expenses 

Remaining
Projected

Surplus / Deficit

2024-25 Projects
CNCP - Electrical - WLC 2024/25 CNCP 195,000            195,000              (111,286.14)            (92,287.11)              (203,573.25) (8,573.25)                -                           (8,573.25)                
CNCP - Electrical - BES 2024/25 CNCP 195,000            195,000              (107,515.50)            (26,167.10)              (133,682.60) 61,317.40               -                           61,317.40               

2025-26 Projects
KSS Interior 2025/26 SEP 510,000            510,000              (127,497)                 (380,714.01)            (508,210.84) 1,789.16                  (1,789.16)                (0.00)                        
BSS Interior 2025/26 SEP 495,000            495,000              (90,745)                    (298,535.06)            (389,280.22) 105,719.78             (105,719.78)            -                           

CNCP - Electrical - OES 2025/26 CNCP 220,000            220,000              (100,512.73)            (131,738.76)            (232,251.49) (12,251.49)              (12,251.49)              
CNCP - Electrical - EES 2025/26 CNCP 220,000            220,000              (93,925.52)              (77,093.51)              (171,019.03) 48,980.97               (30,000.00)              18,980.97               

PEP 2025/26 PEP 200,000            200,000              (1,019.81)                (179,692.04)            (180,711.85) 19,288.15               (19,288.15)              -                           

FIP 2025/26 FIP 110,000            110,000              (402.40)                    (10,273.37)              (10,675.77) 99,324.23               (99,324.23)              -                           

25/26 AFG 2025/26 AFG 1,199,693         1,199,693           (467,816.23)            (621,024.72)            (1,088,840.95) 110,852.05             (20,000.00)              90,852.05               

Totals Minor 390,000            3,344,693           (1,100,720.32)         (1,817,525.68)         (2,918,246.00)         426,447.00             (276,121.32)            150,325.68             

FBS Major Project Major 9,006,227         9,006,227           (484,207.86)            (47,006.86)              (531,214.72) 8,475,012.28          8,475,012.28          

QBES Day Care Project Day Care 1,974,840           (21,449.52)              (152,679.22)            (174,128.74) 1,800,711.26          1,800,711.26          

Totals for Fiscal 2025-26 390,000            12,350,920        (1,584,928.18)         (1,864,532.54)         (3,449,460.72)         8,901,459.28          (276,121.32)            8,625,337.96          
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2026-2027 Budget Process Schedule 

   
 

January/February   Senior Staff Compile Enrolment Projections & Staffing Needs/ Budget Survey Circulated 

Tuesday, February 3, 2026 Trustees/Senior Staff Budget Working Session Time:  10:00 to 12:00 pm 
Location: TBD  
Purpose: Budget goal-setting exercise  
   
Tuesday, February 3, 2026 Monthly Administrators Meeting Time:  1:30 pm 
Location: École Oceanside Elementary School 
Purpose: To review Year to Date for 2025-2026, provide a general overview to 2026-2027 including 

projections and general staffing levels, discuss budget meeting schedule, discuss obligations and 
restraints, and identify two PVP to attend February 13 Budget Discussion with Partner Groups 

 

Compile List of Priorities/Options/Staffing Needs Due to Projections 

DATE TBD: Budget Discussion – Trustees and Senior Staff meet 
with Indigenous Education Council (IEC) 

Time: TBD 

Location: TBD 

Purpose: To review Year to Date for 2025-2026, provide a general overview to 2026-2027 which will include 
projections, staffing levels, obligations and restraints and will also allow for input. 

 

Wednesday, February 11, 2026 Budget Discussion - Trustees/District and School 
Administration meet with MATA/CUPE/DPAC 
Representatives 

Time:  1:00 to 3:00 pm 

Location: TEAMS Videoconferencing  

Purpose: To review Year to Date for 2025-2026, provide a general overview to 2026-2027 which will include 
projections, staffing levels, obligations and restraints and will also allow for partner group input. 
Members of the public are welcome to attend and provide comments/ask questions at the end of 
the meeting. 

  

DATE TBD Budget Discussion - Board and Senior meet with 
Indigenous Education Council (IEC) 

Time:  TBD 

Location: TBD 

Purpose: To review Year to Date for 2025-2026, provide a general overview to 2026-2027 which will include 
projections, staffing levels, obligations and restraints and will also allow for IEC input. 

   
Wednesday, February 11, 2026 Staff/Public Budget Information Sessions with 

Trustees and Senior Staff 
Time 6:00 p.m. 
 

Location: TEAMS Videoconferencing 

Purpose: Following the input received from the partners meeting earlier in the day, attendees will receive 
the same overview and have an opportunity to provide the Board with input as to District budget 
priorities.  

  
Tuesday, February 24, 2026 Regular Board Meeting Time:  6:00 pm 

Location: TEAMS Videoconferencing 
 

March 6, 2026   Departments Submit Draft Budgets to Secretary Treasurer 
 

March 10, 2026 Regular Board Meeting Time:  6:00 pm 
Location: TEAMS Videoconferencing  
 

March 13, 2026               Funding Announcement (TBC) 
 
 

Tuesday, April 7, 2026 Monthly Administrators Meeting Time:  1:30 pm 

Location: Kwalikum Secondary School 

Purpose: All administrative staff to review revised funding and priority list 
 

Wednesday, April 15, 2026 Trustees/District and School Administration meet with 
MATA/CUPE/DPAC Representatives 

Time:  1:00 to 3:00 pm 

Location TEAMS Videoconferencing 

Purpose: To review draft budgets in comparison to preliminary revenues.  Members of the public are 
welcome to attend and provide comments/ask questions at the end of the meeting. 

Additional Board/Senior Staff Budget Discussions as Required 

Tuesday, April 28, 2026 Regular Board Meeting Time:  6:00 pm  

Location: TEAMS Videoconferencing 
   

Tuesday, May 19, 2026 Special Public Budget Meeting Time:  6:00 pm 

Location: TEAMS Videoconferencing 

Purpose: To review draft budget for 2025-2026 
 

Tuesday, May 26, 2026 Regular Board Meeting Time:  6:00 pm  

Location: TEAMS Videoconferencing 

Purpose: To adopt the 2026-2027 Preliminary Annual Operating Budget 

 



3



4



5



6



7



8



9



10



11



12



13



14



15



16



17



18



19



20




